
November 7, 2016 start time 7:05pm 

MINUTES 

ATTENDANCE: Tammy Doyle, Bruce Evans, Lisa Hoogstins, Jeff Scott, Melissa Nisbet, 
Allison Dixon, Kandis Sampson, George Banks, Shannon Para, Angie Gregson, Shaun 
Lynch, Jennifer Gjaltema, Rey Comeault, Dan Herbranson, Shawn Bird, Doug Walker, 
Lynda Malkoske, Tony Adams 

1. Meeting called to order @ 7:05pm 

2. Nor put in his resignation as VP 2 in.  Melissa nominated Jeff Scott Angie 2nd. Jeff 
accepted and board voted unanimously.  Jeff Scott is our new VP 2. 

3. Rey had a good meeting with Dan Herbranson. Hooked him up with Bruce. Bruce 
nominated to have joint UIC with Dan Herbranson & Shawn Bird on field and have 
Jennifer Gjaltema as UIC scheduler.  Lisa 2nd. Board voted unanimously.  

4. Melissa to nominate Leslie Macpherson for Tadpol position to see if she is interested in 
doing this again.  Melissa to give us update. 

5. We are still looking at filling Sr. Head Coach, Jr. Head Coach & Tadpol.  

6. Looking to start a 3 year program to get umpires trained/mentor ship. We are wanting to 
keep umpires in our association and not having to go outside as it can get expensive.  
It's a small cost $1000-$1400 per year.  We feel this is a very good investment. By doing 
this program we put the money out for proper training BCU will give money back to the 
association.  Coaches are wanting better communication between them Nd umpires 
wanting to get better feed back to have things run a bit smoother. 

7. There is a program called Horizon for scheduling umpires.  Jenn to meet with Dan & 
Shawn to get things organized and start planning. 



8. We are stills having some issues getting proper/full access to Bonnie & Google Drives.  
We need the admin passwords.  Melissa will contact Chris to get updates.  

9. Discussed the 9 voting positions.  Doug nominated President, Secretary, Treasurer, VP1, 
VP2, Jr & Sr Coach, Equipment Manager & Special Events Manager as the voting 
positions.  Shaun Lynch 2nd. Voted unanimously  

10. Winter training program up and running to a great start.  40 Peewee/Mosquito and 41 
Bantam/Midget.  We are full.  Still looking to get a facility to use.  Winter all shirts will 
be royal blue in colour with white Royals logo and winter ball written on them.  Getting 
shirts from MVP 

11. We will put the P.O. Form on the drive so everyone has access to it.  No money will be 
paid out unless this is filled out.  Fall ball shirts not paid for yet.  Allison will get the 
invoice and give to Bruce. 

12. Nothing new to report on the Blockhouse. We are looking to get 3 quotes to get it fixed. 
Doug will get keys to George so he can have access to get this fixed.  We will worry 
about who is responsible later this just needs to be fixed. 

13. Opening day confirmed as April 1, 2017. 

14. Lisa recommended going back to the old system of Police checks. She will get all the 
information to move forward to make it an easier process.  Bruce 2nd.  Voted 
unanimously.  

15.  Jeff gave a quick summary of the BC Minor AGM. 

• BC Minor offers a blanket insurance policy for Directors & Officers. The 
Associations to pay into. It goes February to February.  

• Mosquito tiering got voted down. Peewee tiering to play all year got voted 
down. 
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• There will be travel teams for provincial winners in Bantam & Midget levels 

• If Associations are wanting to host tournaments/Procinvials this has to be in for 
February 1 so it can be voted on at the AGM. 

• Kyron Smith won a $500 scholarship through BC Minor 

16.  Doug & George to meet to separate budgets and get more accurate numbers right now 
we just have estimates 

17. Looking to do an Association event for the Blue Jays game in Seattle June 9-11.  Kandis 
to look into possibly blocking off approx 100 seats. 

18. Everyone to email Tammy job duties so she can put a full list together.   

19.  Meeting adjourned @ 8:48pm 

Next Meeting Monday, December 5 @ 7:00pm at Lisa's house.
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